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The Field–An Introduction

Fieldwork Overview

Fieldwork is The Field's longest-running, core program.  This workshop, usually ten weeks in length, was developed to address the need of artists to receive feedback about their work before putting it in front of the public.  Outside of Fieldwork, artists typically develop their work in two ways: either they develop pieces in isolation, or they turn to a few close friends or peers for feedback and support.  Fieldwork provides artists with an alternative –  a group of other artists who are neither friends/peers, nor a public audience.  

The goal of Fieldwork is to give artists developing original work an accurate reflection of their art as it's developing.  In addition to learning how their work is coming across to others, artists develop their ability to give feedback, build a community of artistic peers, benefit from a deadline structure within which to continue creating, find collaborators and performers with whom to work, and witness other artists' struggles to achieve artistic clarity and career goals.

Meeting once a week, Fieldwork provides this laboratory for any working artist - ranging from those making their first works to veterans in their disciplines.  Used with dance, theater, performance art, text, music, film/video, and multidisciplinary work, the workshop has been shown to be adaptable to a variety of disciplines and formats.  One of the founding principles of Fieldwork is that it is not curated - any interested artist is able to participate.  There are two primary reasons for this.  First, most communities have ample curated opportunities - such as produced showcases and competitive grants; The Field believes it is important to provide a place for all interested artists to develop their voices without the fear of being rejected for trying out new ideas or taking risks.  Second, by not curating who can participate, Fieldwork also values diversity – this challenges participants to be open in their viewing and feedback, and to learn more about how their work affects a range of people.  Non-curation provides a baseline of opportunity for any artist; many artists involved in Fieldwork have gone on to be produced by established theaters and win grants and other opportunities for their work.

Each year in New York City alone, more than 200 artists generate over 500 new works through Fieldwork.  Our affiliated sites across the US and in Japan serve another 150 or more creative artists in the development of their original works.  This network of sites, the Field Network, has grown each year, either by word of mouth, or through artists familiar with Field programs who relocate and wish to begin a site in their new locale.  While each site chooses which Field programs they would like to provide, all sites offer Fieldwork.  The permutations of Fieldwork that have developed due to the various sites adapting the program to their local community and its needs has affected how Fieldwork is practiced everywhere.

Contents of this Manual

As a facilitator, you’ll need to be familiar with what it means to be a workshop participant – showing work and receiving feedback – as well as your special role as a facilitator.  What follows are four sections that describe: 

· I. Fieldwork Structure and Guidelines – introduces the workshop
· II. Feedback Process – provides in-depth guidance about how to give and receive feedback

· III. The Facilitator – outlines the role and responsibilities of this peer-guide
· IV. Fieldwork Guidelines - the Basics – a one-sheet encapsulation of the guidelines for participants
Goals of Fieldwork

1. Provide artists with a safe place to present their work and receive feedback in terms that are constructive, challenging, and nurturing.

2. Re-energize artists in relationship to their art by having others respond to their work and provide new perspectives.

3. Break through the isolation of working as an independent artist by joining other artists who are also in development.
4. Participate in an on-going deadline structure to facilitate productivity.

5. Develop artists' abilities to articulate clearly what they perceive in others' works.

I. Fieldwork Structure and Guidelines

1.  Workshop Format
The structure of the workshop includes showing all work first, then gathering in a circle to give feedback about each piece in the order it was shown.  If time allows, the group can engage in open discussion.  This structure works for the following reasons:

· Artists can ask their performers/collaborators to come at the start of the meeting and be sure they will be able to leave within a short while.  

· Time management is easier; once all the work has been shown, the facilitator can divide up the remaining time equally for feedback.  

· Showing all the work first and then giving feedback puts distance between looking at the work and talking about it.  This creates time to digest the experience both for the watchers and the artist.  The facilitator can encourage participants to take notes if they are concerned about the lag between seeing a work and giving feedback.

2.  When to Show
Different participants will use the group in different ways.  For example, some improvisors have used Fieldwork to work on a short piece each week.  Others will only show once or twice during a 10-week session.  As facilitator, you can let the group know the range of options and keep track of showing patterns.  If a great deal of work is being shown, you can check in with participants to see if they want less work shown so there can be more feedback.  Another situation that sometimes requires intervention is when an artist wants to show longer work (say longer than 15 minutes).  In this case, the facilitator may have to schedule this with the group.  Balancing the individual's need for feedback while making sure the group feels fair can be challenging, but usually works out in the end.
3.  What to Bring
The artist should bring in as many elements of the piece as possible.  This ensures the most comprehensive and accurate feedback.  If someone shows a solo in silence, sits down, starts to get feedback, and then states: “I forgot to mention it’s a group piece for four dancers with music and I’m dressed as a carrot,” this information will confuse the issue of feedback.  In general, participants can only comment on what they see, not on what’s in the artist’s mind.  The more elements of the work the group sees, the more relevant the feedback will be.

4.  No clapping!

Although it may seem weird at first, Fieldwork does not involve clapping after people show.  Clapping can make artists feel as if they are part of a competition (who gets more/a stronger response) and can also distract from the immediate response to the piece.  Instead, the group provides recognition for the work through honest, enriching feedback.
II. Feedback Process
There are two parts to the feedback process; giving and receiving.  Each participant, along with the facilitator, will be in both positions, at one time or another, during the workshop. 

Giving Feedback

Feedback in Fieldwork extends from a simple directive for those who are watching the work: talk about what you see.  “What you see” isn't as limiting as it sounds!  It includes participants' gut reactions, moments of clarity and moments of distance, comments on structure, movement, text, emotional content, historical/cultural context, aesthetic choices, other artistic elements, and much, much more.  So, comments like “I had the thought that the piece was intended to affect me emotionally.  Mostly, however, because one figure seemed to dominate the others, I found myself thinking about the current political climate,” are completely valid and important for the artist to hear.  Even comments like, “I checked out for long periods of time when I was watching because the music was so soothing and evocative for me…” may highlight exactly what the artist intended (or not).  By example and group discussion, the facilitator encourages feedback givers to broaden their viewing abilities, to challenge the depth with which they approach and talk about work, to delve into the assumptions they bring to different kinds of art.  
As facilitator, you can encourage participants to make leaps as feedback givers by saying what you saw as clearly, succinctly, generously, and humanely as possible.  One of the most valuable things about Fieldwork is that it brings people together who have very different ways of seeing themselves, art, and the world.  It's helpful to remember that what is different from what another artist or convention might recommend can be what makes art unique and potentially strong.  For example, one conventional narrative in theater is: “boy meets girl, boy gets girl, boy loses girl, boy gets girl.”  An artist may choose to subvert this in any number of ways; the job of participants in Fieldwork is to be open to these re-imaginings and provide feedback that embraces the artist’s point of view.  In other words, try to make the world of the piece your world for the moment – although it is also fair to acknowledge that all our feedback is situated in our own circumstances, experiences, aesthetic preferences, and the like.  The goal of Fieldwork is never to judge the art as good or bad, but to reflect back to the artist what was in the work.  Artists choose what they do with this information.  Finally, it is important to consider where the work is in the process (idea stage, first showing, performed already and being revised); this can also inform your feedback.  
A note about questions.  On a social level, questions are a way to begin a conversation or test the waters before diving in with something more definitive.  Because the goal of Fieldwork is to give the artist information, participants are asked to find the statement behind the question and make this comment instead.  For instance, if a viewer would like to ask, “Did you mean for the music to start abruptly in the second section,” the viewer could instead offer the piece of feedback: “I was startled when the music came on during the second section…it felt abrupt…but then it also went with the dislocation the character seemed to be feeling throughout the piece.”  

One area that can get tricky is the provision of suggestions.  Some groups have found that hearing suggestions is very helpful.  Other groups find them intrusive.  It is usually most helpful if the feedback giver says what was seen before making a suggestion.  For example, if a participant wants to make the suggestion that the artist fully explore a particular movement, that participant may say first/instead, “I saw that each time the work approached an intense emotional pitch through this movement, you seemed to back off and introduce the next movement sequence.  I felt disappointment each time that happened.”  This is in contrast to saying, “I think you should do that movement phrase a lot more.”

Receiving Feedback
The basic rule when receiving feedback is the artist showing does not speak about the work before or after it’s shown.  Even though there is much dialogue in Fieldwork, artists will never have the opportunity to speak directly about the art that they bring to the workshop.  There are two reasons for this.  
First, the members of the workshop function as blank slates or mirrors.  If the artist explains the piece is about gender issues, then participants may look for the gender issues or try to avoid seeing gender issues so they can see what else is in the work.  If group members are naïve to the artist’s intent, they are more in line with an actual audience and can give back to the artist what they saw (regardless of what the artist may have hoped they’d see).  This ensures that the artist's work is seen for what it is.  If no one saw what the artist intended, then the artist can decide what needs to be done.  In this way, artists retain entire control of their work because other group members do not know the artist’s actual intent.  
Second, preventing artists from talking about their work helps to avoid defensive reactions: “Oh, no, that’s not it at all.”  “You didn’t get the fact that I…”  “It’s really about…”  Many artists have said that Fieldwork is one of the hardest places to show work.  This is because the artist shows without the trappings of a theater or distance that exists in a formal performance.  In addition, because the work is often unfinished, artists can feel especially vulnerable showing it to others.  Finally, after performing the work in this stripped-down environment, artists sit with the people who just saw it, and make themselves open to hearing what came across.  For these reasons, Fieldwork can be challenging – but by the response of artists, this structure has been proven a valuable tool to help artists grow and attain clarity in their art.

Exceptions to the No-talk Rule

· Introducing performers. 

· Giving program information like the title of the work, music credit, etc.  (Note: some Fieldwork groups do opt for not disclosing even this information – you can discuss this with your group at some point.)

· Asking a question for clarity: “Which time my performer crossed upstage?”  “What do you mean when you refer to the structure as non-linear?”  (Avoid questions like, “Didn’t you see that my non-linear structure was a denunciation of authoritarian regimes???”)

· If some area of the work wasn’t spoken about at all, the artist may want to ask for some specific feedback: “Does anyone have feedback for me about the music?”  However, the fact that no one spoke about the music can be a response itself.

· Some Fieldwork groups allow artists to ask for feedback about one aspect of the work, such as the second section (because they feel the first section is finished).  This is another variation that can be discussed with the group at some point.

· Some Fieldwork groups allow the artist to tell the group that the work is going to be presented shortly, such as the coming weekend.  This helps the group limit feedback to aspects that can be addressed within a short time period, such as performance quality.  Other artists may be performing the work in the near future, but still want to get full-bodied feedback.  Again – this is something that the group can discuss.

· Last, artists may stop the feedback when they feel they’ve heard all they can process at the moment.  If this is the case, the artist can simply say, “I’ve heard enough feedback for now.  Thanks.”

There are a few things you may want to suggest to the group at some point with regard to receiving feedback to help make it easier to experience.  First, artists might find it helpful to repeat some version of this mantra: “They’re giving me this feedback to help my work go as far/become as strong as it can.”  Second, suggest they write down what’s being said.  This way, if they feel overwhelmed in the moment, they’ll have something to refer to later in their process.  Third, point out to the group that not all feedback will be helpful right away.  Some of it – maybe a large portion – will go on the shelf and only later prove to be relevant or useful.  Last, you can assure participants that receiving feedback gets easier over time; artists develop their capacity to take in more information from the group without feeling defensive (if that’s an issue).  Each member will have many chances over the course of the ten weeks to practice these skills.

Reassure the artists that if people don’t see what they intend the first time not to worry.  They will have other opportunities to bring the work back and show the group how it’s developing.  Also, it’s fair to acknowledge that participants in a group often will contact one another outside the session to share more information, suggestions, and the like.  These hallway, elevator, coffee, and phone encounters are places where artists and feedback givers can interact more freely.

Open Discussion

Open discussion can be a chance for groups to explore any aspect of Fieldwork or the artistic process.  For example, several pieces shown in a group may have failed to create a compelling atmosphere, while others created strong atmospheres.  “How is an atmosphere established in a work?” could be a discussion topic that ensues.  Open discussion is a constructive way to make use of time when the work shown and feedback that followed is short.  Discussion also helps artists connect in a dialogue outside of feedback.  Finally, another use of open discussion is dealing with problems – this will be explored in the next section related to facilitator responsibilities.  
III. The Facilitator

As a Fieldwork facilitator, you have a crucial role in the outcome of the Fieldwork process.  While most groups will run themselves, this often occurs because you have introduced the process in a benevolent, generous way, and have maintained the integrity of the workshop via kind, light-handed, and timely intervention.  Facilitators are not teachers, but peer artists who act as guides in the Fieldwork process.  They ensure the environment is supportive and challenging, and that all artists get their fair share of stage time and feedback.  If facilitators clearly explain the guidelines for showing and feedback, and exemplify them with their own conduct, the group most likely will run well. 

Facilitator Qualities
· The ability to approach all kinds of artwork - a variety of aesthetics, cultural origins, level of development, points of view, disciplines, performance abilities, and the like - with an equal amount of interest and respect

· The ability to give insightful, inspiring, honest, constructive feedback

· The ability to take feedback with grace and openness

· The ability to be aware of group dynamics so that they can be managed in the service of providing a safe place for artists to take risks in showing their work

· The ability to maintain a low profile so that the focus is off the facilitator and on the work, other participants, and the process

· Familiarity with the Fieldwork structure, ideally through being a group participant during past sessions

Responsibilities of a Facilitator 
Facilitating feedback can be challenging; even with an established approach, problems can arise.  Throughout the process, a facilitator’s greatest challenge often has to do with balancing the impulse to intervene with the need of group members to find their way organically into the process and feel positive about their contributions.  Because group members, especially early in the process, may have trouble maintaining the feedback guidelines, a facilitator might feel it necessary to stop the process after each and every infraction of the “rules.”  While this may help group members learn the feedback process, it may also make group members hesitant to give feedback for fear that they will not be doing it “right.”  Err on the side of allowing people to participate and feel their way into the feedback process, even if they don’t do it perfectly at first.  As a facilitator, you typically have multiple weeks to help the group get deeply into the feedback process of Fieldwork.  The only time you would intervene right away is when the safety of a group member feels compromised, such as when someone is blatantly attacking a peer by saying the work is worthless, or the like.  Otherwise, figure on directly intervening two or three times during the early sessions, and only every so often during later sessions.  The responsibilities of a facilitator can be divided into four categories: 
1. The First Meeting
2. Administrating the Group Process
3. Moderating feedback
4. Engendering Open Discussion
The First Meeting
The first day of a new workshop is usually hectic and exciting.  Performers might be warming up, there are new people to meet, artists who need to hear the guidelines, and a lot of work to show (artists should be encouraged when they call to sign up to show during the first or second group meeting).  All of this can add up to a frenetic pace.  Following is a list of things that are good to do at the first workshop.  Remember that Fieldwork is in the doing; try to cover the following in the first 15 minutes of the workshop so that the group can move on to actually doing Fieldwork, as opposed to talking about it:

· Go over the structure of the workshop including how the scheduling is done and tips for showing work and receiving feedback. Be sure to mention the guideline about artists not talking about their work. 

· Ask who will be showing and set an order, usually allowing pieces with outside performers to go first.  Ensure everyone that they can show work at any point in its development, no matter how “messy” or unfinished it might be.
· Show the work, suggesting that participants take notes about their feedback as they are watching.

· Gather in a circle and have people introduce themselves by saying who they are, a little about their background and what they are interested in getting out of the workshop.  Be careful they don’t start to talk about their work.  If they do, gently ask them to pause and remind them that if they continue to talk about their specific piece, they will receive feedback that won't be as helpful to them.  The facilitator can opt to go first and set an example: “Hi, my name is Han and I’ll be facilitating this workshop.  I’ve been a playwright for about 11 years, but lately I’ve also been into writing monologues that I perform to music I write.  Since this is a newer direction for me, I’m hoping to learn more about how this work is coming across to others, so I’m really psyched to be a part of this process with you all.”
· During introductions, send around a sheet of paper to collect information for a contact sheet.

· Give feedback on each of the pieces.

· Give out the Fieldwork Basics handout after you’ve explained the guidelines (or at the end of the first session, or not at all, if you don’t find the handout helpful or necessary).

· If necessary (meaning that there is a lot of work/long work/people who opted to wait to show due to time constraints), work out a showing schedule for the next week.

· If artists are concerned about any area of the ground rules, ask them if they'd be willing to try out the rules for the first three sessions, and then revisit them at that point.  If the consensus of the group at that later time is to modify elements of the process, then the group can discuss the issue at that point.

Administrating the Group Process
In order for workshop participants to focus on the work and feedback, facilitators are charged with handling the logistics involved with running the group.  First, it is important for the facilitator to attend regularly and promptly.  Since Fieldwork is about showing work in a vulnerable stage, it requires trust and stability.  Participants look to the facilitator to provide this structure and safety.  When the facilitator has to miss a group, letting the other group members know ahead of time and finding a qualified substitute is helpful to group cohesiveness (and models what others should do if they’ll be absent).  Schedule and relay information regarding the logistics about the group (for example, if a session will occur at a different time or location) and about the concluding showing of work (e.g., when, where, time limit, program notes if a part of the showing, etc.).  

Dividing time is one of the main aspects of running a Fieldwork group.  Although generally about half the workshop time is taken up with looking at work and the other half with talking about it, sometimes, the work shown can take up an hour and half of the group’s time, leaving a scant 30 minutes for feedback on perhaps as many as 6-7 works.  At other times, there might be only 30 minutes of work shown, leaving an abundance of time.  While too little time forces feedback givers to be concise, too much time can lead to feedback givers trying to dredge up something original to say or being so nit-picky that the feedback becomes less useful.  This is fairly easy to spot and can be handled by you saying, “Why don’t we move on,” or “One last comment?”  
Most often, feedback about a piece ends organically.  When this point is reached, generally after most have commented and there is a brief natural pause, as facilitator you simply say, “Let’s move on to Angel….”  The need to intervene in the process with a well-functioning group (aside from saying, “Time’s up, we’d better move on to Angel…”) occurs perhaps once every three or four weeks – not a common occurrence at all.  In general, if you do interrupt, do it with a light touch.  Being singled out by the facilitator in front of the group can be an embarrassing, negative experience for that group member - something to be avoided.  As a facilitator, you will gain experience of guiding things along in these situations. 

Other responsibilities include:

· Informing latecomers and new comers of the guidelines.
· Keeping track of time ensuring each artist gets an equal amount of attention.  
· Deciding, along with the group, whether performers can stay for the feedback.  (Some groups like performers to stay because they enjoy sharing the process and performers often become group members in the future.  Others don’t want their performers to hear the feedback).
· A long pause before the group dives into feedback on a new piece is quite common because people are collecting their thoughts and ideas.  As facilitator, you can acknowledge this early in the process so the artist doesn’t take the silence as a comment.  You might say jokingly “You are now experiencing the Fieldwork pause, the longest moment of your life that only comes before getting feedback.” 
One final note.  Sometimes artists will fixate on the performance at the end of the 10-week session at the expense of the first nine weeks.  It is important to de-emphasize its importance; the performance is only one-tenth of the process; the other nine-tenths is where most of the learning, growth, and networking will occur.
Moderating Feedback
The major points to keep in mind as the facilitator include:

· Encouraging thoughtful and articulate feedback through example, not by teaching via a dominant voice in the group.

· Being aware of and work to ensure that the feedback is balanced and diverse.

· Encouraging workshop participants, through example and "feedback about feedback" discussions, to take risks as feedback givers.

· Limiting feedback if it becomes unproductive or the artist appears overwhelmed.  

· Commenting on each piece shown, or acknowledge that everything you had thought to say has already been covered.

· Dealing with group and individual problems as they arise, either in the moment or one-on-one if that is more appropriate.  

One of the facilitator’s tasks, typically earlier in the workshop process, is to dissuade artists from blurting out what their intentions are with their work.  Often a simple question can help with this: “I’m sorry, let me interrupt to ask, are you sure you want to tell us this?” or offering a reminder, such as, “We won’t be able to give you objective feedback if you continue…”  It's also often helpful to remind artists that they "respond" to feedback by bringing the work back to the group in a future Fieldwork showing.

Keep an eye out for times when it seems like the group is aiming its feedback at the artist, rather than the work itself (the latter is the goal).  As facilitator, use language that demonstrates this when giving feedback, and try to be vigilant about the language used by other feedback givers.  For example, if a work is a monologue with movement and the text could be interpreted as making light of PTSD (post-traumatic stress disorder), make certain the feedback is directed at the character and not the artist: “I felt the character you were portraying was making fun of the impact of traumatic experiences, which made me want to tune out.”  Instead of, “You’re insensitive.”  This distinction is important because participants need to bring in all kinds of materials to try out and know that the facilitator will keep things from getting personal.  

In a similar vein, sometimes a piece pushes a lot of buttons and people react with anger, giddy laughter, or some other unusual response.  It is the facilitator’s responsibility to ensure a safe environment.  If someone is not getting the proper respect or you sense the artist is under attack, then it may be appropriate to step in saying something like, “I’m feeling uncomfortable with the tone of the feedback that’s being given.  Remember, we’re here to talk about what we saw, so let’s focus on that.”  Then go on to give some feedback to balance out what has already been said.

Facilitators need to be aware of the tenor of feedback so they can gently re-direct the flow of things when necessary.  For example, sometimes the feedback gets stuck in one area.  As facilitator, you might say, “I think that we have heard a lot about the music, does anyone have something to say about another aspect of the piece?”  Or if everything said is in a positive vein, then the facilitator could make a comment that challenges some area of the work.  Similarly, if all the responses are on the negative side, the facilitator may choose to step in and give feedback on the positive aspects of the work.  Another way of balancing involves varying the order in which you, as facilitator, give feedback, especially avoiding always going last or first.

Engendering Discussion

When tough issues arise, such as disagreement related to ground rules, personality conflicts, and the like, the best thing to do is frame the issue in its broadest (and least personal) terms and give the issue back to the group to discuss and process.  If some participants dominate the discussion because they are more verbal, an open discussion about how feedback is going and how members feel about their own performance as feedback givers will put the group in the position of dealing with the problem instead of the facilitator.  It may be discovered that talkative people in the group aren’t a problem for the group at all.  In general, it is good to have a "feedback on feedback" session halfway through the workshop so that artists can have a chance to talk about the impact of Fieldwork on their process and the quality/tenor of feedback given by the group.

Open discussion can also be used to:

· Solve problems such as feedback being too supportive
· Explore the role of suggestions in feedback.

· Discuss larger issues related to creating art, the business of being an artist, or how art functions in the larger community/culture/locale.
FIELDWORK GUIDELINES – THE BASICS

The primary goal of Fieldwork is to provide structure and support for an artist's process.  Fieldwork approaches this goal by providing artists with a place to: show work and get feedback; develop their abilities to see work and put their reactions into useful comments; combat the isolation that comes with being an artist; have a weekly deadline structure; meet other artists as peers, potential collaborators and/or performers; and to participate in discussions with other artists.  

STRUCTURE OF WORKSHOP

· Show work

· Gather in a circle

· Give feedback about each piece in the order it was shown

· If time allows, engage in open discussion

TIPS FOR GIVING FEEDBACK

The goal is to give honest, generous, specific feedback about your experience of each piece.  The core of this is to reflect back to the artist what you see.  This can include:

· What struck you, surprised you, distanced you, and/or confused you

· The structure and its relationship to the work as a whole

· The social, cultural, political, and/or the historical context of the piece

· Your emotional responses

· Your understanding of the work’s intent

Whenever possible, it’s helpful to provide examples to support your comments, as well as take time to state the obvious, which is sometimes very helpful to an artist who may be too close to the work.  Fieldwork also helps participants to expand their abilities to view and consider all types of work.  
TIPS FOR SHOWING WORK AND RECEIVING FEEDBACK

The goal is to receive specific information about how your work is coming across to different viewers.  To facilitate this:

· Show your work without any preambles or explanations

· If you like, provide any information that would be in the program (e.g., the work's title)

· Remember your role is to receive the feedback and retain your autonomy over the work.  To do this, absorb the feedback by refraining from responding to comments or defending your work; feel free to take notes on the feedback you receive
· Be sure to get clarification on a specific comment if you don’t understand what was said

· Consider after all the feedback is given whether you want to ask about a neglected aspect of the work, such as the music or the costume

· Revel in the amount of information you've received and use it to help further your artistic vision

ABOUT CLAPPING, SUGGESTIONS, AND THE FACILITATOR

We don’t clap after seeing a piece; we provide recognition for the work via feedback, rather than applause.  The use of suggestions is something that each group (and artist) handles differently.  Most groups avoid suggestions because they can short-circuit the artist's role as creator and problem solver; rather, participants can offer the thought that sparked the suggestion.  Remember that it's possible to connect with the artist after the workshop to offer other types of feedback/suggestions.  Finally, the facilitator is not a teacher, but a peer-artist who acts as a guide to the Fieldwork process, making sure the environment remains supportive and challenging.
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